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Main Problem — Meeting NCLB

accountability requirements

e Problem #1 — Too much Paper

* Problem #2 — Guilty Until Proven
Innocent




Problem #1 — Too I\/Iuch Paper
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Or Maybe Like These?




 Just a theory that Is not here yet

o Computers actually increased the
paper instead of diminishing It

e |t Is easy to print many, many

copies of the same sheet

e Perfect for one
purpose --




Paper Problems

z,j | hate filing
| hate filling out
paperwork by hand

| don’t write legibly

¢ | hate paperthat &
. students turnin .0
odd little sizes




s this your filing system? ”"ﬂd#-{‘:'a,l




- Really I hate filing.



* Free yourself
from the paper

e Remove the

burden from




e Every student intervention —=
IS a component of that [‘;”]

student’s file

* Eliminate the paper burden
and solve problem #1

MORRIS WAS FINDING IT MORE DIFFICULT

THAN MOST TO ADJUST TO THE COMCEPT
QOF A 'PAPERLESS' OFFICE



Problem #2 — Guilty until proven

Innocent

A tough
e Today’s political Audience |
climate requires that
you prove you have [
done your job In

e e e
T R s e oo 2O
- - - i‘ e
ey i o ? e
] R e
I l I l =

........

endure when you are not prepared
with your documentation




Accountability

e Current Political
Climate mandates that
Educators are
accountable for our
student’s performance

"The administrator did not buy
my defense when confronted by
an irate parent demanding
documentation.”




Accountability

* Document contact with
parents of students
who are not
succeeding




Challenges

e Limited access to school records that
Include contact information for teachers

e Records are kept in a central office or
with counselors making immediate
parent contact difficult

e Limited access to telephones to @




Technology Solutions

* Emall is an efficient method of contacting
parents and other staff members

 Email provides a written record of the
contact and the information discussed

» Email becomes a more viable solution las
more parents have access to this technolog




Meeting Accountability Mandates s .'"}f;/

8,

* A multi-phase approach using Technology
— Publish Grades Online

— Store Project Grade Rubrics for each student
— Publish Class information with a Website

— Dedicated email address with email filtering
— Provide Voice Mail access to parents

— A system to document:




Solving both problems

o Create an electronic database system to

eliminate the paper and document student
Interventions

e Such a system with uniform forms that is
easy to use will reduce paperwork time

 Less time on paperwork means more time




ltems to Remember

I find it helps to . ;
organize chores into categories: ° O rg anize, O rg anize,

Things I won't do now; Things I r'@- O rg an | /e

won't do later; Things I'll_ & ) )
. Never Do, %  Standardize, Standardize,
- Standardize

* Make It easy to use
— Automate routine items with

o




Organizing the Paper

o Create a system that will:
— Document Student Observations
— Document Student Interventions [ .
— Document Conference Notes \ Y
— Document Phone Calls W\
— Document Emails L




Databases

the problem
Many databases are available
Most have a steep learning curve

No off the shelf system exists

Any current contact
management software would be




Database Requirements

e Drop down menus

e Forms for student conferences
e Forms for parent conferences
e Forms for email support

e Student ID Picture support
 Work with Excel




Database Solution

e Databases considered:
e Microsoft Access

e Microsoft SQL Server
— Harder than Access and more $

e Micorosoft Visual FoxPro
e Quickbase




T.R.A.C.S.




eacher Reporting of

ccountable Contact Support

e Developed by Michael Perry and Michael
Goynes to store contact information and
contact records

e Developed in Microsoft Access
» Confidential information added by the user
» Contacts are then logged by the user




T.R.A.C.S. Development H‘

e VVersion 1 was done In Microsoft Access

* |t was developed by one of my University
Students as a project

 Problem — When the term
ended so did the project

and support




Access ver.1 Main Screen

TL.R.A.C.5. - =]
View Info l Enter Info ] Report / Export Options ]
Student ID: || Enter Notes
First Name: | Enter Contact
Last Name: | )
Cox: | = Enter Student Aid
Date Of Birth: |
Eniiil | View Notes
SHomeP: | View Contact
Grade Level: | = View Student Aid
Class Code: =l
CIaSS peri Dd. ; &7997 Joff Bucchino
Team:

Location /[ Physical Address |

Parent J Guardian Information

Student Medical Information

Find Student By Last Hame Find Student By Student ID Add [ Edit Classes




T.R.A.C.5,

| View Info Enter Info lReport / Export Opﬁons]

Parent 1Role: =
First Name:
Last Name:

Student ID:
First Name:
Last Name:
Grade Level:
Date Of Birth
Sex

Email:

Class Code:
Class Period:
Team:

Home Phone:
Address:
Address 2:
City:

State:

ZIP Code:

Go To Previous Existing Student

-] Work:

—

Occupation:

|

—

Parent 2 Role: =

:Iv First Name:
:Iv Last Name:

Work:
Email:

,7
Occupation: li
,7

Douglasville | Activity 1:

GA * | Activity 2:
30135 v | Activity 3:

Add New Student |

Subject 1: Employer:
Teacher 1: Supervisor:
Room 1: Supervisor Title:

Subject 2: ,7 Employer Phone:

Teacher2: [ Employer Email:

—
—
—
—
—

Room 2: ,7 Employer Address: [

Employer City:

Subject3: Employer State:
Teacher3: Employer Zip:
R 3

o CHHS Mileage:

Subject 4:
Teacher 4:
Room 4:

Edit Med Info

Go To Mext Existing Student |

Save Changes To Current Student

—
—
—

—

Find Student By Last Name

Find Student By Student ID

Add | Edit Classes




Access ver.l Reports Screen

T.RAC.S, = =]

. View Info | Enter Info Report / Export Options |

View Contact Records (Per Class [ Student)

View All Available Email Addresses

View All Available Email Addresses (Per Class)

View All Available Email Addresses (Per Team)

View All Student Activities

Find Student By Last Name Find Student By Student ID Add [ Edit Classes




Access ver.1 Contact Screen

e ey ConiEEsHecon __J‘_Jd
Sl 003006 146) Date 5/18/2003 Time 5:06 PM

Contact Mame | Contact Role | R
Daytime Phone | Evening Phone |
Type Of Contact Purpose Of Contact Results Of Contact
PhoneCall Social ]Critique ] Fiicne ] Parent Conference [

SchoolEmail

Dafe
EE Classroom Behavior

[ attendance Web Demo
[# Discipline Referal Diate

Teacher Collaboration
Sodial Warker

Parent Conference
School Conference

!

Calendar D [
SPED Consult (IEP) alendar Diemo

Document Retrieval [
Open House

EdLine Setup [
Off-Campus =

Behavior Contract
Student Conference ehavior Contrac
5.5.T S5T Referal [EE

Grade Contract 3

Progress Report

I O - = O B B

Grade Sheet

Cancel [ Delete Contact Save [ Close




EHLET IR EY STTUENL ATU HECOTH _j_jd]
Bo03005148 | 9/18/2003 | 9:07 PM

STAR Referrals
STAR Referral Sent Home B Date |
STAR Referral Received B Date |

Tutoring f Practice

COne-To-0ne Tutoring [#  ExtraPractice Problems [
Peer Tutoring [#  ExtraPractice Worksheet [

Comments

Cancel f Delete Mote Save [ Close




Access ver.1 Student Note Screen A

Eten ey iNote Heoorna _J __J ;_'31
003006146 | 0/16/2003 | 9:05 PM

Work Habits ¥ Time / On Task B Classroom Behavior B
Internet Use B Incomplete Work B Classroom Disruption [
attendance ™ Discipline Referal B Sleeping [
Disrespectful [

Student Notes

iCancel [ Delete Mote Save [ Close




Access ver. 1 Parent Info Screen

Har e AstianaraEn oo o _J J ﬂi
Parent 2 Information Parent 2 Information
Fuole m j Fale |Father j
Firzt Mame |Daleena Firzt Mame |Gerry
Lazt Mame |F'|:||:|ham Lazt Mame |F'|:||:|ham
Wwiiark, |4] 2E7-4E641 Whark, |4] 2EF-EE7S
ccupation | czupation |
Ernail | Ernail |




 Form Header

# Detail

F ...................... I ....................... I ....................... I ....................... I ....................... I ....................... I ....................... I ......................
view Info Enter Info lRepDrthxpnrt Options ]

Tougent ;] [Parent 1 Role: [Employer: Student_Employ
|First Name: | _[5FName [First Name: |5upervisu:ur:J Supervisor
Last Name: | [SLName Last Name _| |Supervisor Title _| Supervisor_Title

| lGrau:Ie LE'-J'EE! SGLevel =] IWnrk:-| |5L||:|jEl:t-Z_' e iEmpIu:n,rer Phone: ! Employer_Phone
[Date OF Birth | [SDOB [Occupation: | e r—— [Employer Email: | [Employer_Email
[ng ESex | i_Er}lEiI: iR_DEnTE: L p— [Employer Address: [Employer_Addre
[Email: | EEmail i ok =1 — [Employer City:|  |Employer_City
[C_Ia_ss Code:| |SCCode = i%t Nar;-j T |Subject3: | fSubject3 [Employer State: | [Employer_State
|Class Period: | |SCPeriod 2 - !TEE“:'-'EH: |[Teacher3 [Employer Zip: | Employer_Zip

[‘I’earﬁ?_l CTeam CEE T !Ru:u:um 3:| |Room3

[‘uﬁk} Fawork:. (N L R

Home Phone: | [5HomeP —— et 31| b

fome Phone: | SHome [Occupation:| JP20ccupation |_S|_|I:|Ject 4: | [Bubject4
-L.ﬁ.ddress:J_l SAddress1 iErﬁEijl: [Teacher 4: [Teacher4

. |Address 2:| [SAddress2 : [Room 4:| ' |Room#

[City:] ECity | [Activity 1| [SActivityl i
[Gtate:] CState « | |Activity 2:| [SActivity2
e J = ot Edit Med Info
|ZIP Code: =7ip | |Activity 3: | [BActivity3

]

Go To Previous Existing Student Add New Student Go To Mext Existing Student |

Save Changes To Current Student




Access V.1 Form List

TRACS L2 Fall 031GHHS ¢ Databas

gpen ﬁ Design 5] Mew X

Objects MName | Description | Modified | Created Type |
Tables Create form in...
# Queries #] cCreate form b...
1MainFaorm 9/9/2003 10:28:01 ... 2/5/2003 7:28:37PM  Form
. i 2StudentAddr ... 9/17/2003 11:52:3...  2/5/2003 7:28:37PM  Form
B Reports 3GuardianInfa... 9172003 11:52:4...  2/5/2003 7:28:37FM  Form
€] Pages 2/20/2003 11:51:2...  2/5/2003 7:28:37PM  Form
S s SEditMedical 9/2/2003 10:44:459 ... 2/5/2003 7:28:37PM  Form
6ClassCodes 2/5/2003 7:28:37PM  2/5/2003 7:25:37PM  Form
& Modules Entry_Contacts 3/13/2003 7:09:32PM  2/5/2003 7:28:37PM  Form
Groups Entry_Motes 2/13/2003 7:09:29 PM  2/5/2003 7:28:37PM  Form
(3] Favorites Entry_Student... 2/13/2003 7:17:44PM  2/5/2003 7:28:37PM  Form
Report_Show... 2/5/2003 7:28:37PM  2/5/2003 7:28:37PM  Form
View_Contacts 2132003 7:20:08 PM  2/5/2003 7:28:37PM  Form
View_MNotes 2/20/2003 11:49:4...  2/5/2003 7:28:37 PM
View_Studentaid 4/2/2003 8:05:36 PM  2/5/2003 7:28:37 PM




T.R.A.C.S. ver. 1 In Access

e Open Access Version

C]ﬂ Microsoft Office
L a.Access 2003




@@@ " 2oy

Refine
Requirements
and build on

ver. 1

e Create a list of
requirements for the
Database used to create
the solution

 (Galn experience creating
databases by automating
other tasks in my




Database Requirements

e Easy to Use
« Easy to program for the non-programmer

e Multi-platform solutions

e Develop executable solutions

o Work will with Graphics
 Work with Excel

« Work with other Office Products




Database Choice

e Choose Filemaker because 1t met the project
specifications

e Can create executable solutions to
share with colleagues

 \WWorks on both Windows or Mac
 Has a mobile version for Palm or

o UL A eS|l



FileMaker Mobile

Bringing the power
to score to the palm
of your hand

Synch the database
with your computer
when convenient
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FileMaker Mobile 8¢

Easy
Data
Entry

Drop

UOVVI




Project Re-Development

Developed from an existing template *
that was modified

Began with Student Info Card

Added ISS Assignments module
Added Grade Contract module
Added Intervention Form




Scripts and Functions

 Standardized design and folder naming

e Setup a picture folder and named pictures
with ID field

* This allowed for a script to be created to
show student photos

e Created folders for each student

e Created a link to each student folder




T.R.A.C.S. Versions

 Version 2 Is In development using
Filemaker Pro

e Version 2 features an improved
Information layout

 Version 2 will be compiled to allow
distribution to other teachers




T.R.A.C.S. (' eacher ‘ecord of

ccountable © ontact -~ upport)

* A database to hold all of the support for
students In your courses

e Email and Responses

o Grade reports stored as pdf’s in student
folders

e Classroom observations
 Phone call notes
Conference notes




T.R.A.C.S. (' eacher ‘ecord of

ccountable © ontact -~ upport)

e Preview of T.R.A.C.S. version 2
e Coming 2008-2009 School Year




Paradigm Shift

e Hard to do as we are all creatures of habit

e Requires examining current processes and
procedures

* Requires flexibility in looking for
Innovative solutions

Requires teachers to




Future Modules

o Hall Passes

e Nurses Passes
» Discipline Reports e . —
e Student Behavior Contract - et 5
* \Web based Help Ticket Module




* Project Plans database
e Lesson Plan database

e Connect the lesson plan
database to my online

MySQL website database




Rubric Grading Database

 First project completed with Filemaker

e Gained experience to tackle the more
complex TRACS system

 Incorporated some design elements Into
TRACS

e Share common student picture folder




BROUGHT TO
YOUBY:

MR. MICHAEL
PERRY, EAST

PAULDING HIGH
SCHOOL

S
L1897 Joff Busching

Pendragon
>roductions

WWW.PDRAGONS.
INFO '



http://www.filemaker.com/k12/
http://www.pdragons.info/index.php
http://www.pdragons.info/index.php
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